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Surgical Instruments Tracking

Pivot Smartflow is a cloud-based Workflow System
to simplify control of surgical instruments



Benefits of Pivot Smartflow

PATIENT TOTAL INFECTION
SAFETY TRANSPARENCY CONTROL

Using Pivot Smartflow makes a big difference, not just to the Sterile Processing team but also to
caregivers and management.

Sterile Technicians can ensure that the right instruments are packed in the right sets and there are no
shortfalls or mismatches. This not just saves time for the caregiving team when performing critical
procedures but also greatly reduces stresses and disagreements between departments. What's more,
Pivot Smartflow frees from mundane and repetitive manual work so that they can focus on quality.

Surgeons can be assured of receiving accurately assembled surgical sets in time for each procedure,
nursing staff has access to detailed list of contents of sterile sets even without opening them and
they can plan surgeries without having to physically verify inventory of sterile sets.

Managements can get access to data driven insights for making more effective purchase decisions.
In fact, Pivot Smartflow gives managements unprecedented insights into surgical inventories and
brings greater accountability and control.



Whether you are a hospital, large or small, the system offers you a cost effective
way of improving the life of your instruments, taking better decisions on workflow,
replacements, condemnations, and creates a stress free way for various teams to
communicate and collaborate in the process.
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Through our simple checklist-based Ul, Pivot Smartflow helps build a disciplined
workflow. Process documentation is created in the background and repetitive
manual effort is avoided. Labels, packing lists, sterilisation batch reports etc. can
all be generated digitally and then archived for further reference.

Pivot Smartflow takes care of not just instruments, but other sterile inventory
including consumables, implants, linen etc.



Pivot Smartflow Building-Blocks

A step-by-step approach towards becoming a ‘smarter’ hospital

Pivot Onboard

Inventory On-boarding Service

Pivotmark
Unique ID marking solutions

Workflow Digitisation
Enterprise-wide footprint,
end-to-end tracking

Pivot Set-Store

Online Real Time access
to surgical instrument inventory at a glance

Surgical Whiteboard

The ultimate patient-care tool

Sterilisation Management
The key to infection control

Repairs Management
Optimise the repair and reuse-ability
of your instruments

Incident Reporting
Transparent and fool-proof reporting
of incidents

For more details, visit www.pivotsmartflow.com



About Pivot Smartflow

Surgical instruments play a vital role in delivering patient care. For a hospital, monitoring, sterilising,
maintaining them and ensuring their timely availability, can be challenging and time consuming.

The Pivot Smartflow Software streamlines surgical instrument processes, eliminating the uncertainties of
misplaced instruments, adding value to patient safety and effective time and resource management.

It digitally connects the Central Sterile Services Department (CSSD) to caregiving units such as ICUs,
Operating Rooms (OR); enabling full traceability, automatic identification, cycle tracking and
documentation for all sterile supplies.

Pivot Smartflow works on a pay-as-you-go model and uses Barcodes and/or RFID to enable auto-
identification, speed up counts and simplify tracking. In effect, it gives you the freedom to put your best
foot forward and reach your daily goals in patient care.
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